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Thank you for the honor of being President of the 
Silicon Valley Chapter of IFMA in 2012.  What a 
wonderful year it has been!

The chapter’s crowning achievement in 2012 was win-
ning the Large Chapter Award of Excellence in Profes-
sional Development at World Work Place in San Antonio 
last month.  Winning this coveted award was brought 
about by the extraordinary work of dedicated volun-
teers on three committees: Professional Development 
(co-chaired by Anne Merrill, FMP and Jim Zuiderhoek, 
FMP), Expanded Education (chaired by Jennifer Olsen, 
CFM, SFP, FMP, and Diversity: Scholarship and Mentor-

ing (co-chaired by Julie O’Loughlin and Bob Dills, SFP, LEED AP, Western Allied Mechanical). 

Our chapter’s greatest strength lies in its volunteers and I can’t tell you how proud I am of this 
group who has raised the bar very, very high.  You can read all about the award in a dedicated 
article in the newsletter that not only highlights the professional development and education-
al achievements that made IFMA-SV this year’s winner but recognizes all of the volunteers who 
made it possible.  

The Award for Professional Development wasn’t the only award in San Antonio to be won lo-
cally! One of our most dedicated and hard working members won the Associate of the Year 
Award.  Congratulations to Ralph Buchanan, CFM, Facilities First, on receiving this prestigious 
and well-deserved award. Ralph has done so much for the chapter and for IFMA in so many 
countless ways, often behind the scenes. As one of our Emeritus Board members, it is to him we 
turn to ask his opinion on a variety of chapter matters, and he always provides us with sage ad-
vice along with doses of “Ralph wit”. We also have an article dedicated to him in the newsletter.

All work and no play would make IFMA a one dimensional place.  The chapter balanced its 
excellent education and professional development side with a variety of Community Outreach 
and Special Events.  The Community Outreach Committee (COC) outdid itself this year, with 
its annual Rebuilding Together event in April. This event, led by Wendy Newcomer, had 150 
volunteers, and Bob Kraiss, CFM, raised an unprecedented $325K raised in donations for Costa-
no School and the 49ers Academy in East Palo Alto.  Organized by Janis Zinn, CFM, COC also 
headed up an event to provide improvements to Wilder Ranch in Santa Cruz in August, and 
Patty Hall, FMP, and Bob Kraiss, CFM, organized a food drive for Second Harvest Food Bank in 
October.  Great work by COC and many IFMA volunteers once again!

Speaking of special events – this committee, ably led by Cathy Cathey – had its most successful 
Vendor Fair ever in October, titled “A Taste of the Wine Country”.  With many outstanding wines 
to discover, we are looking forward to more tastes of the wine country next year. 
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EDITOR’S DESK
Out With the Old?

So, shall we throw out the old and bring in 
the new for 2013? New Year always has the 
appeal of wiping the slate clean and start-
ing fresh. In many cases that is a good solu-
tion. For our Silicon Valley chapter, I say no 

because 2012 has been an incredible year of profes-
sional development, learning and camaraderie.

Consider the accomplishments cited in our presi-
dent’s message. For one, not only did we win two 
coveted professional development national awards, 
we had close to 20 excellent chapter presentations 
and FM roundtables – 5 in the last quarter alone. And 
the list goes on once again demonstrating that we are 

one of the most vibrant and innovative chapters in the nation, very likely the world.

Same is true of your newsletter, The Voice. The bar continues to be raised and your news-
letter team has kept pace. Since the beginning of the year we have introduced a new 
format with greater readability, more color, more pictures and the incorporation of new 
technology behind the scenes that the reader never sees. In this last issue of 2012, look 
for a few more newbies.

Look for the enhanced navigation that allows the reader to go directly to any page in the 
issues and then auto return to the table of contents from any page – just click the icon 
on the top right of every page. Just make sure you are in full page mode while perusing.
Look for the October chapter meeting presentation links embedded in the article. In the 
spirit of enhanced professional development, we are considering adding this feature for 
more presentations in 2013.

Finally, look for the video links in the the Movers & Shakers and Education pieces. This 
new addition brings us closer together more than any other communications channel. 
Ted Pierce of Cosmopolitan Catering shares his unique perspective as an associate mem-
ber, Larry Morgan, our 2011 president and now a big contributor in our educational of-
ferings, brings the latest credentialing class offerings and testimonials. Keep in mind that 
we are not movie stars – well maybe Larry a little bit.

So what is left to add for 2013? Lots!  One of the top ideas on the drawing board is the 
convergence of communication channels with The Voice.  So, stay tuned, keep reading 
and never hesitate to contact me with newsletter feedback and suggestions for an even 
better newsletter. I am excited for 2013 as I hope you are – we are the leaders in the ever 
growing FM profession. 

Happy Holidays and Wishes for a Bright New Year,
Jeffrey

continued on pg. 11
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PHYSICAL PLANT SECURITY

 RICK CUEVAS PROFESSIONAL
DEVELOPMENT

Security is everyone’s business. Fortunately for IFMA-SV members, there are experts in this field to 
help educate those of us who aren’t intimately involved in the everyday practice of security. Their 
insights keep us abreast of the latest trends, technologies and practices. These experts help us to 
understand the variety of security needs depending on the type of structures and businesses that 

we manage.  

On September 12th, our Chapter had the privilege of learning how security in the Health Care (HC) indus-
try varied from that in the Corporate World. Silicon Valley Bank graciously hosted the event, providing a 
wonderful meeting space and buffet lunch. Attendees filled the meeting eager to expand their knowledge 
on security. And to top it off, a 24” LED TV was given away as a door prize to a lucky attendee.

The panel, moderated by Jim Zuiderhoek, FMP, Director, RMS included Rick Ward, Director, Health Care Ser-
vices and Eric R. McGarty, CPP, Sr. Regional Vice President both representing Universal Protection Service. 
The panelists did an excellent job framing security as the embodiment of FM principles.  

Using the Onion Peel principle, commonalities between the HC and corporate FM worlds start with site 
security (parking lots and garages), followed by perim-
eter access points such as loading docks and mail rooms, 
employee and visitor lobbies. Peel another layer and you 
have departmental control (IT and maintenance rooms, 
for example), and at the core, mission critical spaces such 
as maternity wards, pharmacies, data centers and vaults.

Maternity wards as mission critical space? Yes, maternity 
wards. Although not government regulated, The Joint 
Commission on Accreditation of Healthcare Organization 
(JCAHO) sets very strict compliance standards for organi-
zations to follow regarding many security protocols.  For 
instance, compliance for one of these requires the use of 
HUGS Infant monitoring devices which sets off an alarm 
if the infant is being removed from the protected area. 
These devises protect over 3 million infants per year. An-
other critical space requiring another level of security re-
lating to the HC industry is the pharmacy. Amazingly, it 
was mentioned that 40% of HC workers who have direct 
contact with patients have addictions to pharmaceuticals.

 Security in the corporate world is not regulated as it is in the HC industry.

It was easy to see a theme develop as lapses in security for 
hospitals are likely to increase infant thefts, workplace vio-
lence (150 HC providers are assaulted every hour across the 
country) and information leakage. HIPAA compliance (protec-
tion of patient information) is mandatory in the HC industry.  
Information leakage of patient  records can have social or 
economic impacts. To ensure HIPAA compliance and protect 
restricted space, all HC industry staff needs to be educated on 
security practices which prevent or minimize these risks.  In a 
corporate environment the focus is proprietary information, 
asset protection and employee safety. In both situations there 
is a need to adapt to the culture and make security awareness 
everyone’s responsibility. 

Security policies protecting data centers or intellectual prop-
erty are likely to have strict policies governing access or move-
ment within the space. On the other hand, hospitals are sus-
ceptible to restricted area violations as HC workers need to 
have unrestricted movement between visitor spaces and work 
areas. Gaining access to restricted areas in hospitals is much 
easier than to a data center. Because of this, it is important 
for HC security personnel to be extremely alert in all hospital 
areas, the parking lots, emergency rooms, waiting rooms, etc. 

They must approach visitors and patients with sensitivity and 
kindness. Understanding how to approach aggravated pa-
tients or family members is paramount to medical personnel 
performing their duties. They must also canvass parking lots 
for the safety and well-being of all individuals entering onto 
the premises. 

Different levels of security require different protective mea-
sures. The highest measure, Level One, may require the use 
of bio-metrics (palm, thumbprint readers, retina scans, scram-
bler keypads) in order to conform with government regula-
tions.  Level two measures used for data centers and high risk 
labs may require CCTV or electronic access control readers 
at all perimeter and egress points. Level one may use access 
control only at authorized entry points and CCTV at perimeter 
egress points. The California Health and Safety code for hos-
pitals has 17 pages of requirements on access control. Health 
care regulations go beyond observe and report. Action must 
be taken to protect human safety if security personnel witness 
any violations.

Security needs in the corporate world are driven by client 
needs, whereas in the HC industry, they are  driven by the 
patients’ needs and government regulations regarding the 
security and safety of patients and HC workers. It is therefore 
necessary to properly train security staff to understand the na-
ture and culture of the business, regulations required by law 
and how to adapt to circumstances with the knowledge and 
people skills enabling security personnel to protect people, 
property and information.  

In the end, security and facility management go hand and 
hand.  As FM professionals we should not regard security as 
someone else’s responsibility. Our role is to motivate and in-
spire our teams to stay alert and do their part to protect the 
lives of others and the properties managed.

Return to Table of Contents
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On September 26th, we had an excellent presentation on new models of FM outsourcing 
with a very knowledgeable panel at EMC in Santa Clara.  Dick Palomba, Corporate Plan-
ning Consultants, whom has over 25 years of helping Fortune 500 companies with stra-
tegic planning and all aspects involved with developing and implementing outsource 
programs, moderated the panel and gave us a great overview. Dick outlined the reasons 

why corporations outsource their facility operations, covering details of cost pressures, cycle time and 
the needs for increased efficiency.  He also gave us a clear understanding of how outsourcing has 
evolved over the years.  

Dick pointed out that in spite of good models, outsourcing can go wrong and there are key areas in 
the design and ongoing management process that can help avoid pitfalls.  Some of the things that will 
help ensure success that should be part of a good outsource implementation plan are making sure 
that the objectives are tightly linked from the top to the bottom, having clearly defined documents/
components in areas like KPI’s/financial baselines/contract terms, and understanding and measuring 
the right metrics.

Dick’s introduction provided a great segway to our distinguished panelists, Rich Etheredge of JDSU, 
Matt Werner with CBRE, and Michael Vallenari with Johnson Controls, Inc. (JCI). As the senior director 
of workplace solutions at JDSU, Rich shared his perspective of outsourcing from an end client’s per-
spective which was invaluable. Rich is a highly skilled facility professional and it was such a pleasure 
for us to hear him share his insights speaking from real life experience with outsourcing.

Matt and Michael provided a great comparison of outsource models from a provider view point. Be-
fore the new 3rd generation of outsourcing, “integrated” models were common place where a single 
provider was responsible for the entire contract.  As the models evolved, the day-to-day operations 
are the responsibility of one service provider and the real estate and strategic roles are with other pro-
viders. Often these service providers became polarized competitors and this compromised efficiency. 
Matt and Mike shared how the latest 3rd generation of outsourcing now requires these firms to work 
collaboratively which not only benefits the end client but also the providers.  

It was a great balance on views as we were able to understand two different outsourced providers’ 
views as well as an end client views on where outsourcing has evolved to in today’s environment.  
Clearly outsourcing has evolved over the years and it is not a simple decision that companies can 
easily transition, but with the right planning, management and support, it can yield benefits to large 
corporations seeking to gain specialization and improved metrics by centralizing and consolidating 

OUTSOURCING

Our host, EMC, provided a large meeting area with wonderful food, and they were 
very accommodating as this topic sparked networking discussions that went a bit 
longer than usual.  We had a great mix of associate as well as professional members 
such as Silicon Valley Bank, Lam Research, Space Systems Loral, PG&E, Stanford Uni-
versity, and too many other leading Silicon Valley companies to list.  

IFMA-SV was the first place where this leading presentation was showcased and I 
heard from Dick that next year it will be repeated at one of the 2013 CORENET meet-
ings next year.  As both a sponsor and volunteer in our educational events, I can tell 
you that IFMA-SV will be continuing to raise the bar in our monthly meetings.  I hope 
to see even more of you at our 2013 meetings!

There were many positive 
comments from the facil-
ity managers and directors 
in the audience such as one 
of our newest professional 
members, Lester Wong, who 
said “This was a great infor-
mative presentation and 
I’m very impressed with the 
quality of IFMA’s educational 
programs. I plan to attend as 
many of the monthly meet-
ings as I can fit into my busy 
schedule.”

Edgar Rodriquez, Facility 
Manager at Microsoft, who 
has many years of working 
in the outsourced industry, 
said  “I was very impressed 
with the knowledge of the 
panel. They were spot on 
describing the evolution 
of outsourcing and where 
the new directions of the 
outsourced industry have 
evolved to.”

cont. on pg. 10                                       →
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September Chapter Meeting
cont. from pg. 9 Our final special event of 2012 that Cathy is heading up is our Holiday Party with a Speakeasy theme – there are photos galore 

elsewhere in this newsletter.

Our annual golf tournament in May, chaired by Jeremy Goodland, P.E. was a perfect day with beautiful weather, and to everyone’s 
surprise, there was another Hole in One (the insurers will be increasing our rates).  The tournament raised over $10,000 for the 
Chapter’s Community Outreach funds.  

The Marketing Committee, chaired by Caasi Bonura, has increased the Chapter’s social media presence on LinkedIn and Facebook; 
and we have increased our ties and visibility with related media such as The Registry and the San Jose Business Journal.  You may 
also have noticed our wonderful, larger, more colorful newsletter under the editorship of Jeffrey Artz.  Our Membership Commit-
tee, chaired by Scott Schipper has continued to hold regular new member orientations, and to represent the Chapter at trade 
shows and related events. 

All of the Chapter’s classes, meetings, committees, media, and special events have been glued together by strong Operational Ex-
cellence and our initiatives identified at our annual strategic planning, this year assisted by IFMA HQ.  The Chapter is on very healthy 
financial footing thanks to our many metal and sustaining sponsors and successfully planned special events. Financial stewardship 
is accomplished with many checks and balances between the Treasurer, the Board and our Chapter Administrator.  Our chapter 
administration is in the capable hands of Joy Dunn who steers us through bureaucratic waters to keep us on a level course.

As 2012 comes to an end, I wish Nichole Stephenson every success as Chapter President in 2013.   She is lucky indeed to have such 
strong committees and dedicated volunteers working for the Chapter. Thank you all for an amazing year!

Claudia Folzman
2012 Chapter President 

Message from the President
(cont. from pg. 4)

a gliMPSe froM the 2013 
     PreSident-eleCt

Jeffrey artz 

nichole Stephenson

return to table of Contents
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JIM ZUIDERHOEK, FMP
Risk Management Solutions  
   

PERSPECTIVE FROM A 1ST-TIME ATTENDEE

       

PROFESSIONAL
DEVELOPMENT

I arrived in San Antonio on Monday, October 29th to ensure I had plenty of time to get the lay of the land 
and could make the tour of The Alamo on Tuesday.  I’m really glad I did because IFMA provided a wonder-
ful two-hour tour. The 1st hour was self-guided with audio while the 2nd hour was a wonderful experi-
ence with two of the local docents who shared their considerable knowledge of history and the colorful 
background of the era. After the tour I took advantage of the local Texas culture including the River Walk 

where the action in San Antonio is, stopping at many great eating and beverage establishments (funny how 
many Irish bars there are!) and enjoying the scenery on the tour boats.

Over 5,000 people came from all over the world to World Workplace which was held at the grand Henry B. 
Gonzalez Convention Center. We gathered on Wednesday for the opening session to hear an enthusiastic 
Marc Liciardello, VP, IFMA International, who not only welcomed us, but he told us that we were “Best in Class 
FM’s”.  He said we should strive to:

	 •					Shape	the	Future	of	Our	Profession
	 •					Always	Remember	it’s	“People,	Planet	and	Profit”
	 •					Think	Global,	Act	Local

After	Marc	finished,	we	were	 treated	 to	a	 fantastic	opening	keynote	speaker,	 the	 iconic	Guy	Kawasaki,	a	
former “Chief Evangelist of Apple”, who was one of the original Apple employees and he worked with Steve 
Jobs and Steve Wozniak.  Guy spoke on “The Art of Innovation”, sharing many of his extraordinary experi-
ences as an entrepreneur.  Some of the takeaways were:

1.     Make Mantra………..Why do we exist in business?
2.      Don’t Worry, Be Crappy…………don’t ship crap, but don’t be afraid to ship a product with some   
									crappiness	about	it!		You	can	always	fix	the	crap!
3.      Let 100 Flowers Blossom.
4.      Churn Baby, Churn………get that new product and its enhancements out the door.
5.      Perfect your pitch.
6.     Don’t survey people asking WHY they DON’T buy your product. Ask people WHY they buy your   
         product.  You will always get some type of response that is usable down the road.  You must have   
         something unique and valuable.
  

Once	the	speakers	were	finished,	we	were	led	into	the	convention	floor	by	a	marching	band	of	bagpipers	
and drummers in full regalia to offer us the grandest opening to the World Workplace Expo.  There were an 
amazing number of vendor booths of all sizes and shapes. We had ample opportunities to obtain informa-
tion about products and services including special demonstrations that gave many options to FMs to utilize 
more convenient, cost effective methods of performing our jobs and providing services to our customers. 
And it’s always fun to get your vendor passport stamped to be able to win some fun raffle prizes.

As	I	walked	through	the	convention	floor,	I	made	a	point	of	meeting	as	many	non-Silicon	Valley	members	as	
possible so I could trade chapter pins!!  As a 1st time attendee, I was instructed by the “veterans” to collect 
and trade as much as possible.  I traded for pins from the San Antonio, Dallas, East Bay, San Diego, Chesa-
peake, DC and LA chapters.  

cont. on pg. 14                                       →

Henry B. Gonzalez Convention Center San Antonio River Walk

Return to Table of Contents



IFMA-SV WINS THE 2012 LARGE CHAPTER
PROFESSIONAL DEVELOPMENT 
AWARD OF EXCELLENCE 

You may recall the article in the last newsletter that the chapter submitted for an Award of Ex-
cellence for Professional Development.  We’ve been on pins and needles ever since. The Board 
is extremely proud to announce that the Silicon Valley Chapter of IFMA was recognized with a 
Large Chapter Award of Excellence for Professional Development on Nov. 2nd at the Awards 
Luncheon at World Work Place in San Antonio, Texas. This is the second Award of Excellence in 

that category in the past four years. 

The Chapter Award of Excellence in Professional Development is presented to the chapter demonstrating 
exceptional support of professional development in their FM community.  In our detailed submittal, we 
responded to nine criteria about our how our chapter’s educational initiatives are being implemented 
according to our Strategic Plan.  Our chapter stood out because of several committees who focused their 
efforts to engage stakeholders with leadership, educational and strategic opportunities that expand their 
knowledge in several areas.

Our Professional Development Committee (PDC), co-chaired by Anne Merrill and Jim Zuiderhoek, champi-
oned a variety of chapter programs and roundtables, recognized because of a mix of FMP-CFM-SFP topics 
as well as local and national trends that affect our members, their companies and the field of FM. Our eight 
evening Chapter meetings are offered at no cost to our members. They differ from the roundtables in that 
they cover topics at the strategic, thought-leadership level and offer insights on trends and the impacts of 
the latest in technology or “next, best thing”.  Most of our presenters are local experts in their field, and we 
had topics such as “Cloud Computing and the Impact on Facilities” and “FM Owns the Real Estate Process”.  
The roundtable luncheon programs are focused at the tactical, skill-set level, i.e., “What You Don’t Know 
About Exterior Building Maintenance Will Hurt You (literally & legally)” and “Saving Energy in Unique Facili-
ties: a Case Study”.

We also have made a huge effort to incorporate topics on sustainability into both our lunch and monthly 
meetings.  For example, we had an internationally renowned speaker, Hunter Lovins, who waived her 
usual speaker fee of $10,000 for us.  In addition, we’ve had joint meetings with the USGBC Silicon Valley 
branch for three programs and also offered a half-day workshop on “green” leasing. Sustainability was also 
the topic at our May joint meeting with all of the six Northern California chapters which was held in San 
Francisco.  Our chapter provided a bus for our members to attend the meeting, a sustainable solution to 
solo car commuting.

Additionally, our Extended Education Committee, chaired by Jennifer Olsen, provided excellent and acces-
sible career essentials for FMs to advance their careers, and we again stood out by offering FMP, CFM and 
SFP credential classes locally with our own talented trainer, Larry Morgan. Covering the AOE review period 
from May 1, 2011, we awarded 13 FMP, 3 CFM and 11 SFP (new this year) designations to both professional 
and associate members, and now have 60 FMPs, 56 CFMs, and 12 SFPs and are among the chapters having 
highest number of credentialed members.                                                                             
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PROFESSIONAL
DEVELOPMENT

As each day ended, the evening’s activities included galas and par-
ties and non-stop networking opportunities. The West Coast chap-
ter reception was organized by our Claudia Folzman and Nichole 
Stephenson and there were over 196 people registered!  Wednes-
day night, which was also Halloween, featured a huge outdoor 
welcome reception with four bands and “neighborhoods” offering 
food from different countries. Many people came appropriately 
costumed. 

We had a contingent of about 35 Silicon Valley members at WWP, 
many of whom were at the Awards Luncheon on November 2nd. 
Our chapter won the Large Chapter Award of Excellence for Profes-
sional Development, which Judi Sayler from Gordon Prill accepted 
with pleasure. Additionally, our very own Ralph Buchannan, one of 
our chapter’s original founders was awarded Associate of the Year 
Award.  It was great to hear the highlights of why we were winners 
and cheer as the awards were handed out.
 
After the awards ceremonies we were treated to a truly inspiring 
closing keynote speaker, Frank Abagnale, who as a teenage con- 
artist, posed as an airline pilot, doctor, attorney and many other 
occupations to scam money. His life was depicted in the film, 
“Catch Me if You Can” starring Leonardo DiCapprio as Frank and 
Tom Hanks as the FBI agent trying to capture him. He shared why 
he started his life of crime and details about his escapades which 
were astounding, revealing how audacious and skillful he was.  Fi-
nally though, Frank was caught at age 28. As part of his probation, 
he worked in an FBI agency which eventually led him to become 
an FBI agent. Frank shared with us what he came to learn about 
himself, his insights about family and how we should treat each 
other. His sincerity and forthright manner brought everyone to 
their feet in a standing ovation.

I’m very glad I attended WWP and wish I would have started going 
many years sooner.  It’s a wonderful way to meet fellow FM’s, see 
what new on the market and a great way to network. Did I mention 
the River Walk and the many restaurants and beverage establish-
ments there were?

cont. on pg. 16                                     →
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Congratulations to the Professional DeveloPment, extenDeD 
eDuCation anD Diversity Committees for a job well Done! 

PDC Committee 
Co-Chairs:  Ann Merrill, FMP, Stanford Hospital & Clinics
 and Jim Zuiderhoek, FMP, Risk Management Solutions

members:
Rick Angelini, Cosmopolitan Catering
Caasi Bonura, Western Allied Mechanical
Rick Cooper, AVI-SPL 
Harris Ginyard, Statcomm, Inc.
Russ Goldin, Eat My Dust
David Gray, Colliers International
Robyn Isom, Contract Office Group
Alan Pong, Comfort International
Judith Sayler, CPSM, LEED AP, Gordon Prill, Inc.
Melody Spradlin, FMP, Dome Construction
Nichole Stephenson, Teladata
Gary Silva, CFM, ShutterFly

exPanDeD eDuCation Committee 
Chair:  Jennifer Olsen, CFM, SFP, FMP, Infineon Technologies

members:
Bob Dills, SFP, LEED AP
Larry Morgan, RPA, FMA, SMA, CFM, SFP, SAP Labs
Ed Novak, CFM, SFP

ralPh buChanan bestoweD the DistinguisheD assoCiate
 awarD of exCellenCe at worlD work PlaCe

The Silicon Valley Chapter of IFMA is proud to announce that Ralph Buchanan, CFM, Principal at Facilities First, Inc., was hon-
ored with the Distinguished Associate Award of Excellence at the Awards Luncheon Banquet held on Nov. 2nd at World Work 
Place in San Antonio, Texas.  Congratulations to Ralph for this great honor!

The Associate Member of the Year Award of Excellence is presented in recognition of voluntary contributions to IFMA at the local, regional, 
national or international level. These contributions may include sponsoring programs or educational offerings, presenting innovative sessions 
on FM-related topics, sponsoring educational research or scholarships, providing technical assistance to members or serving as chapter or 
council officers or committee members. 

For 2012, our board unanimously nominated Ralph to receive the Associate Member award. The nomination process required submission of 
ten-page response of his accomplishments by a chapter, along with appropriate attachments, to IFMA HQ. The judging panel consisted of an 
IFMA staff member, one member of the IFMA Board of Directors, two former IFMA Board Members and a previous winner of the award. He is 
the first Associate Member from our chapter to receive this recognition.

Ralph has been Silicon Valley Chapter member for fifteen years. He is only the second Member of our chapter to receive the status/ distinc-
tion of being Chapter Board Emeritus. He was our first chapter Member to receive the Lifetime CFM status (Certified Facility Manager). He has 
been on our Board of Directors for the past eight years. He was a non-voting Board member while serving as Chapter Administrator. He has 
been a strong financial supporter of the chapter and a force in membership recruitment. He has been a highly-valued and trusted advisor to 
six Chapter Presidents.

In 2006 when it became necessary to replace the Chapter Admin-
istrator, Ralph volunteered to assist with the transition, and subse-
quently his company was hired to provide the services on a contract 
basis, with Ralph serving as the Chapter Administrator. He contin-
ued in that role for three years until the time demands of his com-
pany necessitated that he hire and train his replacement. His com-
pany, Facilities First, continues to provide the administrative services 
to the chapter.

In his spare time, Ralph also served on our Professional Develop-
ment, Newsletter, Finance, and Special Events Committees for over 
six years. He has personally presented FM Roundtable sessions en-
titled Benchmarking, Enhancing Your Career, and Space Planning 
tools. Because of his passion for excellence, Ralph volunteered to co-
ordinate the preparation of, and was principal author of, four Awards 
of Excellence winning entries for our Chapter – 

•    Professional Development 2009
•    Best Large Chapter 2008
•    Membership Marketing 2008
•    Newsletter Publishing 2006

Ralph has not only been instrumental in the vibrancy of the chapter, but he has been an outstanding mentor and advisor to many of our 
members to assist them with their career growth.  

we again congratulate ralph on receiving this distinguished award!

 

award of excellence
cont. from pg. 15
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Again, the chapter stood out because of our Diversity: Scholarships 
& Mentoring Programs Committee’s support of professional devel-
opment. The Committee, co-chaired by Julie O’Loughlin and Bob 
Dills, has raised many thousands of dollars the past two years for 
the Chapter’s scholarship fund. Scholarships are awarded based on 
merit to members to attend credential classes for career betterment. 
Also, as a way to ensure a new generation of facilities managers, 
scholarships and paid IFMA membership for one year are awarded 
to non-members, generally younger members of the community, 
to encourage them to pursue FM as a career.  The Committee’s for-
mal Mentoring Program, in its second year, has grown from 11 to 19 
mentee-mentor pairs, and six of our mentors are CFMs.

Another strategic goal where we scored points in our awards sub-
mittal is our initiative to increase non-IFMA member’s awareness of 
IFMA in order to promote Facilities Management as a career and to 
develop external partnerships to broaden IFMA’s identity beyond 
the FM Industry.  We focused on the goal to establish a facilities 
management certificate program on the West Coast because none 
were offered west of the Rockies, and CalPoly in San Luis Obispo was 
uniquely positioned to serve the profession throughout California 
and other Western States. 

Members of our chapter, specifically Bob Dills, partnered with 
CalPoly to help write the curriculum to implement a new gradu-
ate certificate program, Facilities Management and Engineering, 
which is set to begin in 2013.

We also developed an Integrated Project Delivery (IPD) Course by 
partnering with the Applied Science Department and the Work-
force Institute Division of San Jose City College to help write a 
state grant application to provide training in IPD. With the award of 
$468,000, Melody Spradlin was instrumental in developing the cur-
riculum, and the Institute was able to offer free IPD courses to our 
members and to others in the facilities and construction industries. 

As expected of a chapter which has twice won the best large chap-
ter award of excellence, our committee volunteers, guided by our 
Balanced Scorecard’s Strategic Initiatives, synergistically worked 
together to offer our members and community unique opportuni-
ties to further their professional development via many different 
avenues.  

Ralph Buchanan and Judith Sayler with their awards

Diversity: sCholarshiPs & mentoring Programs Committee
Co-Chairs Julie O’Loughlin and Bob Dills, SFP, LEED AP, Western Allied Mechanical

members:
Cristina Avila, Fenwick & West, LLP
Caasi Bonura, Western Allied Mechanical
Jesse Calvi, FMP, Cushman & Wakefield
Aimee Hallgrimson, Turner Construction
Aisha Hernandez, Fenwick & West, LLP
April Liggons, Fenwick & West, LLP

Jenny Marshall, MAI Industries
Jennifer Olsen, CFM, SFP, FMP, Infineon Technologies
Judith Sayler, CPSM, LEED AP, Gordon Prill, Inc.
Scott Schipper, Unisource Solutions
Morgan Simunovich, Advance Design Consultants, Inc.
Melody Spradlin, FMP, Dome Construction
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Keeping ahead of state and federal regulations for recycling electronic products can be challenging 
because they continue to evolve.  Many commercial property owners and managers are not aware of 
responsibilities and resources available to help them maintain compliance.  

California’s Electronic Waste Recycling Act of 2003 (SB 20/SB50) established a funding system for collection 
and recycling of certain electronic wastes. Because electronics may also contain hazardous metals or mate-
rial, federal or state hazardous waste laws regulate disposal or recycling of such material.  

Beginning July 1, 2012, businesses and multifamily residences in California were required to recycle and it 
is illegal to dispose of electronics with regular garbage.  Electronics recycling companies must be approved 
and comply with specific regulations. Many counties and federal agencies require electronics recyclers to be 
certified to e-Stewards Standards, the highest environmental standards in the industry.  More information 
can be found at 
http://www.epa.gov/osw/conserve/materials/ecycling/rules.htm 
and http://www.calrecycle.ca.gov/Electronics/. 

Here are a few things to checklist items to find an electronics recycling company to keep you ahead of regu-
latory changes:

Metech Recycling is a Certified e-Stewards® recycler in Gilroy, CA.  Metech Recycling offers material pick up 
and logistics services to companies throughout California. Metech Recycling operates responsible electron-
ics recycling facilities nationwide that meet the highest environmental standards in the industry.

4. Does the recycler dedicate resources to protect 
the health and safety of its workers?  Is safe han-
dling of hazardous material verified and document-
ed?

5. Can you visit or audit the recycler’s facility unan-
nounced? The best way to manage your electronic 
waste recycling program by working with a certified 
electronics recycler that has been audited for regula-
tory compliance.   

1. Is the recycler a Certified e-Stewards® 
recycler?   80% of electronics recyclers are 
not certified at all. 

2. What does the recycler DO with your e-
waste?  State and federal regulations may 
require auditing of downstream proces-
sors to ensure compliance.   Electronics 
that contain hazardous materials may not 
be exported. The simplest way to ensure 
downstream compliance is to use a Certi-
fied e-Stewards recycler.    

3. What proof does the recycler provide 
for processing your e-waste?  It is vital 
to commercial organizations that recyclers 
carefully shred data devices  and conform 
to NIST 800-88 Guidelines for Media Sanita-
tion. Recyclers should also provide reports 
for the entire chain of custody of your ma-
terials by weight or serial number.   
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SOLAR, LED AND BATTERY TECHNOLOGY
APPLIED TO THE WORKPLACE

AEI STANFORD UNIVERSITY “SESI” SITE LIGHTING STUDY

 LLOYD MARINER
Affiliated Engnineers, Inc.

PROFESSIONAL
DEVELOPMENT

Glenn F. Arvin made a presentation about how solar systems work and the different types of 
systems. He explained in basic format what a solar cell is made from and how the cell reacts 
to the sun. He clarified how DC currents work and the potential hazards they present. Because 
of this, it is best to have only qualified personnel working around them. He discussed the pros 

and cons of the different types of systems, including 1) Systems with batteries, 2) Hybrid Generator sys-
tems, and 3) Grid interactive systems. He talked about the benefits of having a Grid interactive system in 
relation to offsetting one’s energy consumption, using existing roof or parking lot space for one’s instal-
lation, and touched on the rebates and recycling of solar products.  

Lastly he talked about how inverters are made to work safely with tying into the utility power. He ended 
his talk by going over what to look for in an installation, why you should make sure the company you 
hire is experienced in this field, and ensure that any workers have a valid California Electrician License. 

San Francisco Evans Street Post Office

Stanford University broke ground in Oct. 2012 on a first of its kind energy facility that will be a key to reducing 
the campus carbon emission by 50 percent, cutting water use by 18 percent and saving an estimated $300M 
over the next 35 years. The new facility is part of the Stanford Energy System Innovations (SESI), a project 
scheduled for completion in 2015. According to Joseph Stanger, the executive director of sustainability and 

energy management at Stanford, when fully implemented, SESI will be among the most energy-efficient energy sys-
tems of any major research university in the world.

Affiliated Engineers Inc. (AEI) in San Francisco, CA is the executive engineering design team for the SESI project. As 
design prime for the project, AEI provided all MEP systems design inclusive of the requirement for facilities site light-
ing. 

  Site lighting design on the Stanford SESI project involved AEI reviewing the existing Metal Halide source lighting 
standards for Stanford and proposing the use of equivalent fixture geometry’s that utilize LED light sources, to 
retain consistency throughout the campus.  Site lighting consists predominately of 12’ high pedestrian scale LED 
pathway lighting. Twenty-five foot high LED area luminaires were utilized at road intersections, the SESI parking lot 
and around the perimeter of the new substation. 

  Scheduled control strategies were proposed to reduce lighting power consumption. 

      OFF (8am – 5pm): Site lighting zones will be turned “OFF” during daytime hours. During “OFF” hours, 
fixture integral photocells will switch lights “ON” when sufficient daylight is not present.

   Full-On (5pm – midnight): Site lighting zones will be turned “ON” and illuminated to 100% during night-
time hours.

      Partial-On (midnight – 8am): Site lighting zones will be reduced to 30% output during early morning 
hours to provide maximum energy savings.

    Energy consumption estimates were made for the proposed LED based sources vs. the traditional HID based 
sources for 25 years. Overall the LED sources used only 18% of the energy cost of the legacy HID fixtures over a 25 
year time period.

    First cost for LED source fixtures vs. HID source fixtures was calculated to be a 28% premium with material/equip-
ment cost per fixture being higher and installation cost per fixture being equal.

    Re-lamping/maintenance cycles for HID legacy fixtures occurred 4 times more often than required for the pro-
posed LED systems due to greater lamp life.

    Payback of the premium for higher first cost LED system vs. lower operating energy cost savings indicated a pay-
back of approximately 4.5 years. This left 15-20 years of more cost effective operational cost for the installed LED 
systems approach.

The Stanford Energy Systems Innovations (SESI) project will be constructed utilizing LED based lighting sources that 
match the legacy HID based lighting source fixture configurations. The lighting quality, control, energy savings, main-
tenance and payback period were deemed compelling and contributed to the long term goals of the project.

cont. on pg. 22                      →
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WORKPLACE STRATEGY: PAST, PRESENT, FUTURE

October’s monthly chapter program highlighted different states of workplace strategy from 
the perspective of past, present and future trends. The speakers gave us an overview of our 
past assumptions of workplace strategy, what are we doing now and what is predicted in 

the future.

Glenn Dirks (VP Customer Success, Better Workplace) highlighted past assumptions of workplace 
change to current trends based on recent survey data.  Although some factors are still constant, the 
impact of technology continues to be a catalyst of change.  Summary points from his presentation:

•     Past drivers of workplace change (1990s) were focused on business impacts: 
 1) Cost avoidance 2) Employee work/life balance. 3) Environment, and 4) Business continuity 

•     Current drivers of workplace change now focus on the rate of change: 1) Cost avoidance 
2) Business requirements 3) Employee work/life balance 4) Environment, and 5) Business 
continuity 

•     Top 10 Workplace Challenges (Better Workplace) are:

1)  Understand changing employee work styles and implications on workplace infrastruc-
ture 

2)  Understand the facility’s needs, increase workspace efficiency, and reduce real estate 
overhead 

3)  Understand the Information Technology needs of the mobile workforce, identify exist-
ing gaps/risks, and prioritize future IT investments 

4)  Integrate workforce mobility into hiring, training and management operations 
5)  Implement “shared resources” approach to increase utilization of company workplaces 

and technical resources 
6)  Determine the specific requirements of individuals and workgroups and manage the 

decision process 
7)  Increase employee productivity by ensuring the workforce has the right tools/work-

space, for the right job, at the right time 
8)  Support company-wide sustainability efforts 
9)  Understand the return on investment/environment/employee of workspace and 
  technology infrastructure investments. Track performance/impacts over time

10)  And do all of this with a shrinking budget and fewer people resources 

ImplIcatIons:

RE/Facilities, IT and HR: Expanding Complexity of Real Estate and Facilities Management: 
•  30%-40% under-utilization of space 
•  New Design Standards - different “kit of parts” 
•  Cross functional collaboration 

IT:       •  Character and rate of change 
•  Mix of mobile versus fixed devices 

Business Transparency: 
•  Risk mitigation 
•  Business disruption and recovery 
•  Business sustainability (CSR) 

Diversity of Employee Needs: 
•  Understanding character of your workforce 

Jim Creighton (Director of the New Ways of Working Network) reported on the results of the New Ways of Working Network 
2011 benchmarking survey (published early 2012) which included more than 100 companies, employing more than 1,000,000 
employees, regarding alternative workplace strategy. While alternative workplace strategies are growing, the importance of RE/
HR/IT collaboration is still critical with integrated policies to support both the worker and business needs.  The survey found 
that giving employee’s choice is extremely important to today’s workforce.

cont. on pg. 26                     →
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KEY TAKEAWAYS FROM THE 2011 SURVEY 

1)    Rate of adoption (workplace strategy) remains very high.  
More companies are adopting alterative work

        strategies (telework, mobility, remote or alternative work-
places, etc.).

2)    Shift towards informal programs. There are more grass roots 
efforts vs. broad corporate directives.

3)    Impacts of the recession are still strong.  There are still signifi-
cant reductions in business travel, significant increases

        in remote collaboration and replacing assigned workplaces 
with alternative options continues.

4)    Cost is still king, while people-issues remain main barriers. 
5)    Rise of executive leadership more actively involved in the program. 

Ted Lawson (Senior Director, Americas Real Estate & Facilities at Citrix) gave an overview of Virtualization in the
 Workplace: How Emerging Technologies are Driving Workplace Change.

Business Transformation Trends: 

•    Business disruption requires workplace enablement to support business agility, organizational change and 
      flexibility. 
•    Emerging technologies will impact workplace performance and require continuous workplace transformation. 
•    Occupancy cost management creates long-term shareholder value. 
•    Digital talent requires the workplace to serve as talent attraction and retention tool. 
•    Multi-generational workforce desires workplace flexibility to support increasing multiple diverse work styles. 

Virtualization in the workplace is here. The shift from PC to cloud computing really allows employees to go anywhere 
and work from any device.  Flexibility is key with vetted technology and procedures.

The Emerging Technologies Convergence Accelerates: Cloud and Virtualization, Social Networks and Collaboration, 
Pervasive Networks Connectivity, Geospatial/Locational Services, Advanced Analytics + BIG DATA.

          2012 Corporate Workplace Challenges (Citrix):

1)    Improving workplace leadership collaboration and 
        connectivity enhance leadership culture + leadership
        connection to the organization 
2)    Attracting and retaining digital talent - how can the 
        workplace    
        strategy support talent strategies 
3)    Enhancing productivity and innovation - how can the work
        place strategy improve corporate performance 
4)    Change management engagement - how to facilitate 
        successful workplace change 
5)    Global workplace adoption and implementation - adapting 
        workplace strategy to local cultures     
6)    Occupancy cost management + measuring results
        demonstrate and benchmark workplace success 
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GLOBAL PROJECTS: LESSONS LEARNED

 JUDITH SAYLER, CPSM, LEED AP
Gordon Prill, Inc.
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We were treated to a fascinating roundtable at Lifescan on Nov. 14 by Mehdi Golshan, 
JDSU, and Tim Chadwick, Alfa Tech, about delivering design and construction proj-
ects overseas. JDSU has 15 locations in the high grow markets of Europe/Middle East 
(EMEA) and 24 sites in Asia/Pacific (APAC). They have opened 3 new sites in past 2 
years in EMEA and 12 in APAC where they are building manufacturing and R&D fa-

cilities, offices, tenant improvements and implementing site consolidations and relocations. Mehdi 
presented several case studies highlighting the challenges they encountered, not only because of 
different design and construction standards and processes, but also because cultural differences that 
can derail a project’s success.
   
As a response, JDSU utilized a Project Management Institute organizational strategy to assign spe-
cific roles to a PMO (Project Management Office) team, outsourcing some responsibilities to strategi-
cally selected partners in the U.S. and abroad to manage the technical, cost and human elements. 
JDSU identified the PMO team of Alfa Tech and Johnson Controls, Inc. (JCI) to assist them in different 
phases of project delivery based on their presence and strengths in the countries into which JDSU is 
expanding.  Alfa Tech’s role is to develop JDSU’s design standards for global implementation, and JCI 
provides project delivery for planning, supply chain, risk management, project execution and cost 
and schedule control. 

The PMO team faced a host of challenges working outside the U.S.:
•     Protection of intellectual property 
•     Language and cultural differences
•    Financial transactions - getting paid can be extremely difficult because not all countries have the 

same banking regulations and customs.  Some countries banks will not accept “outside” funds.
•     Local codes and regional and government requirements
•     Logistical infrastructure 
•     Regulatory approvals

These can be formidable hurdles. Tim’s best advice is to absolutely partner with a knowledgeable, 
local firm who knows the process and also understands not only U.S. customs, but the local customs 
of the location in which you are performing work. It is important to research which is the best firm 
to partner because it will ultimately save you untold frustration and time and money. Other tips Tim 
had:

•    Invest the time to educate your foreign partners on your company’s corporate standards, values, 
and key goals

•     Educate yourself on local cultures and regional differences – one resource that was mentioned was 
www.kwintessential.co.uk which not only provides translation services but can help with cultural 
awareness training

Judith Sayler, CPSM, LEED-AP is an Associate, in Business Development for Gordon Prill and also serves
 on the Executive Boards for IFMA Silicon Valley and USGBC-NCC Silicon Valley.

ABOUT THE AUTHOR:

Return to Table of Contents
While Mehdi and Tim emphasized the need to be flexible 
and remain true to your core values, sometimes this can be 
extremely difficult or impractical.  We come with expecta-
tions of how things “should be”, but we must be prepared 
for differences culture to culture. For example, in China 
there aren’t the same environmental concerns over air 
quality.  Carpet manufactured in China has high levels of 
formaldehyde and more than likely it isn’t practical to or-
der carpet from outside of China and have it shipped there.

One of the case studies Mehdi discussed was an 
Engineering/R&D Office project in Beijing and he shared 
pictures of the lobby and work spaces.  Western design 
templates are not used and so the best route was to part-
ner with a local “Design Institute” who provided the archi-
tectural and engineering construction documents. Mehdi 
also mentioned that landlords in China are extremely im-
portant and they are often the ones who are in control. You 
will need to go through them to get the building permits 
and new electrical service (it can take up to six months to 
get new electrical service to a building).

 He pointed out that it’s important for us to understand 
communication dynamics. Unlike our society which stress-
es individualism, collectivism is stressed in China. Harmo-
ny in the group is ultra important, and even if disagree-
ing with you, they most likely will not express it in public.  
Rather, their expression in their dealings with you may 
remain impassive and they use silence in structured meet-
ings to suppress their feelings for the good of the group.  
Non-verbal communication speaks volumes.  Frowning 
can be interpreted as disagreement and looking into an-
other person’s eyes for very long is considered rude.  

Typically the Chinese do not like doing business with com-
panies they don’t know.  It takes considerable time to get 
to the point where they are comfortable with you.  How-
ever, in a business relationship, it is important to not com-
municate too informally with your Chinese associates in 
front of peers because rank in a company is extremely im-
portant. Also, it is inappropriate to do business over meals 
or social events.

Mehdi also shared pictures of office projects in Gurgaon 
and Pune, India, and while there were differences from 
the work spaces in China, you could still see that JDSU’s 
corporate identity was maintained. Again, culture plays a 
huge role in business in India, and like the Chinese, Indians 
prefer to do business with people they know. Getting an 
introduction from a 3rd party can provide immediate cred-
ibility. One thing that Tim and Mehdi observed was that no 
one in India likes to be the bearer of bad news and no one 
likes to say no, so that can be an issue.  Often you will get a 
response that they think you want to hear, not in a dishon-
est way, but to be polite and not to disappoint.  You may 
have to look for non-verbal clues to understand what is re-
ally going on.  Hierarchy is also hugely important in India 
and each business relationship has a hierarchy that must 
be observed.

While building a data center in Lulea, Sweden, the PMO 
team learned that they must schedule meetings at least 
two weeks in advance and never around holidays as it is 
family time.  Even if they agree to a meeting near a holiday, 
they won’t show up.  At meetings an agenda is carefully 
followed -- Swedes rarely engage in small talk and there-
fore get to the business at hand. They are direct commu-
nicators and say what they mean.  There can also be some 
long silences which can seem awkward to us, but not to 
the Swedes, so don’t rush to fill in conversation. They rarely 
make decisions during initial meetings and it is important 
to be very cool and collected during negotiations, being 
careful not to reveal emotions. Decisions and consensus 
are made across teams and so endearing oneself to senior 
team members isn’t effective.

This certainly was a fascinating topic with numerous in-
sights! The most important take-away is to do your home-
work and research on your new global partner!  Thank you 
Mehdi and Tim for presenting lessons learned from your 
collective experience working abroad.   
 



I had a chance to talk to D’Anne during World Workplace in San Antonio, 
Texas about her interesting journey as a facility professional. Although 
I was one of D’Anne’s classmates when taking a CFM review class, it was 
in Texas that I got a better picture of D’Anne’s involvement in and pas-
sion for the facilities management field.  

D’Anne is currently the Workplace Manager at Cisco Systems and has over 
15 years of administrative and management experience in high tech, 
property management and construction industries. She finds herself 
very accomplished in cost controls, expansion and renovation projects 
with outstanding strength in customer service and focusing on corporate 
goals. She is highly flexible manager who works well with changing envi-
ronments or priorities to execute processes and projects effectively.

She has held various facility management and project management positions with various Silicon Valley com-
panies that include A9, NetApp, Decru, Prometheus and CBT Systems. She completed BS in management as 
Magna Cum Laude from Menlo College. 

From what one can gather from the people who have worked with D’Anne, she impressed them with her cre-
ativity and problem solving skills. As an example, Anita Maxwell, one of her manager contacts described her in 
this manner, “When our office found a new location, she supervised the design layout and development and 
ensured that all the departments had set up what they required and requested. She ironed out everything for 
all the departments which included over 200 employees. Once the office building was ready, she managed the 
move very efficiently. It was the smoothest office move ever.” 

Another of her manager contacts, Eric Uratchko, said this, “D’Anne is fantastic to work with. Often facilities and 
engineering support don’t always get along. That was not the case with her and me. We’ve worked as a team 
with common goals and objectives. I appreciate the trust that she gave me.”

D’ Anne also understands that her role as a facility manager allows clients to focus on their competencies while 
she takes care of facilities efficiently. Rick Stagle of Decru remembered this about D’Anne, “She is a true profes-
sional and her behind the scenes facilities management expertise enabled Decru to do our primary jobs in 
comfort.”

Sandra Jamme who has worked very closely with D’Anne  highlighted her ability to relate to corporate goals 
this way, “As a result of D’Anne’s broad base of facilities experience, she quickly comprehends corporate/proj-
ect goals, obtains buy-in from appropriate management and respective customers, then executes projects 
flawlessly. Her approachable management style makes her a favorite manager to work with, even as tough 
projects sometimes have to be carried out. “

D’Anne appreciates the value her CFM designation has had on her career and urges her facility professional 
colleagues to spend the time and energy to gain their CFM certification. 
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Marketing for Large Chapters in the nation. Raffy is a regular contributor to the FMP and CFM Spotlights of the chapter’s Newsletter. He is 
currently the Vice President of the Silicon Valley Chapter of the Association for Facilities Engineering (AFE).
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TED PIERCE, Cosmopolitan Catering COMMUNITY

Click here for video:

IFMA brings people together. Whether it is through networking, 
sharing best practices, or learning about developments within re-
spective industries, IFMA provides a forum for people to come to-
gether and build upon itself as a professional community. Usually, 
within an organization such as IFMA, professional members are at-
tracted to information being shared, to continue their professional 
education in their field, and to stay on top of the ever changing 
industry. Associate members are attracted to networking with the 
professional members, hoping to build relationships and promote 
products, services, or strategies in an effort to solve inherent indus-
try problems and overcome challenges and obstacles.  

My own involvement within IFMA is fairly unique. Neither am I a facilities manager, nor am I an associate 
member in the traditional sense. While my company, Cosmopolitan Catering, is a Gold Sponsor, and one 
of my work colleagues is on the Professional Development Committee, my role within my company is in 
general business operations. The information and best practices being shared are not really pertinent to 
my day-to-day work and I am not involved in the business development or marketing for my company.  

However, IFMA is more than just a networking group. IFMA has committed itself to building the commu-
nity around us as much as it is committed to building itself.  This is where I am truly impressed and where 
I have been able to actively participate and become involved. I am proud of the efforts of my company 
and of all of the individuals who contribute to collectively make a difference.  Contributing to specific 
projects such as “Rebuilding Together” make me and my company feel as though our efforts are for more 
than just simply getting exposure or marketing services.  

These projects are making positive change in the community that we live and work.   This affects us just 
as much as learning about industry trends, learning about a new company or service, or introducing 
our services to a new company. It gives me a chance to personally work within IFMA and allows me and 
opportunity to grow as an individual, something that means as much to me as much as growing as a 
professional.

Another way that I have been able to work within IFMA has been working with another associate com-
pany, Goodwill of Silicon Valley. As a growing company, Cosmopolitan Catering is always looking for 
good employees. By working directly with Goodwill we have been able to add to our staff and it has been 
a positive. At the same time we are helping individuals who may have had difficulty in attaining gainful 
employment. 

This concept of reciprocity is very important in any community, professional or otherwise, and IFMA 
provides the platform for such. The value in personal development cannot be overstated and IFMA has 
allowed that for me as well as others within my company.

ABOUT THE AUTHOR: Ted Pierce is the Director of Café Operations for Cosmopolitan Catering, a full-service catering company serv-
ing the Bay Area, working with many high-profile companies serving recurring luncheons and dinners, corporate social events, and 
providing on-site corporate café and cafeteria management. Cosmopolitan Catering has proven itself to be unique by having the 
ability to feed thousands of people per day though still retain the ability and desire to epitomize the word cater.  Cosmopolitan has 
created a niche market for themselves in showcasing a diverse menu that can accommodate any palate and a model of customer 
service that is second to none.

Return to Table of Contents

http://www.youtube.com/watch%3Fv%3DsS637zb3WM%26feature%3Dyoutube_gdata
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Jennifer serves on the IFMA-SV Board of Directors and is Chair of the Expanded Edu-
cation Committee.  

Why do you volunteer?
I think it’s generally important to give back. With IFMA-SV specifically, all of the members, both 
professional and associate, are willing to share their professional expertise and knowledge at any 
time. I have taken advantage of this many times, so any opportunity I find to give back, even if 
not in the same capacity, I try to make an extra effort to do so.  

Volunteering is also interesting because you get to see people in another setting – you get to 
know people on a different level.  It’s always good to volunteer for an event, but events such as 
a beach clean-up or the Wilder Ranch project take you out into the community as well. And, as a 
parent, for my daughter to see that I’m giving up personal time to give back to the community is 
a good role model.

What does your company do?
Infineon Technologies provides semiconductor solutions in the areas of energy efficiency, se-
curity and mobility. A global company whose worldwide headquarters is in Germany, Infineon 
Technologies has multiple locations in Europe, the Middle East, Africa, Asia, South America and 
North America. Its U.S. headquarters is in Milpitas.

Name: Jennifer Olsen, CFM, SFP, FMP
Company: Infineon Technologies
Position: Manager, Business Continuity & Facilities
IFMA Member:  7 Years

COMMUNITYJENNIFER OLSEN

Return to Table of Contents
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JIM ZUIDERHOEK

WITHOUTÊTHEÊPROPERÊTRAINING

FIRSTÊAID
ÊUSELESS?

DIDÊYOUÊKNOW,ÊWITHOUTÊTHEÊPROPERÊTRAINING

FIRSTÊAIDÊKITS
AREÊUSELESS?

ÑÊPamelaÊIsom,ÊICEÊSAFETYÊSOLUTIONS,ÊPresident/CEO

TRAINING    •    PRODUCT    •    SERVICE

toll:Ê1.877.743.8423ÊÊÊweb:Êwww.getice.comÊÊÊemail:Êinfo@getice.com

ICEÊSAFETYÊ SolutionsÊdesignsÊOSHAÊcompliantÊsafetyÊ
Ê trainings,ÊwhichÊwillÊreduceÊaÊcorporation'sÊ
illnessÊ&ÊinjuryÊexpensesÊbyÊ20-40%.ÊOurÊgoalÊisÊtoÊbuildÊcustomizedÊ
programsÊ andÊ offerÊ firstÊ aidÊ kitsÊ andÊ usageÊ reportingÊ ofÊ
consumablesÊ toÊdecreaseÊ theÊ$170.9ÊbillionsÊspentÊ inÊ theÊU.S.ÊonÊ
costsÊassociatedÊwithÊworker'sÊcompensation,ÊlostÊtime,Êre-trainingÊ
andÊ healthcare.Ê OurÊ goalÊ isÊ toÊ impactÊ yourÊ companyÊ withÊ anÊ
increaseÊinÊproductivity,ÊmoraleÊandÊultimately,Êprofits.ÊIfÊitÊpaysÊtoÊ
beÊsafe,ÊweÊwantÊsafetyÊandÊhealthÊtoÊpayÊmore.

COMMUNITY

Name:  Jim Zuiderhoek, FMP
Company:  Risk Management Solutions
Position:  Director, Global Real Estate & Facilities Services
IFMA Member:  17 years

Jim’s current involvement includes a seat on the IFMA-SV Board of Directors and serving as Co-Chair 

of the Professional Development Committee.  While his involvement with this Committee spans the 

past four years, Jim is frequently spotted pitching in within the organization.  Jim will also serve as the 

chapter Treasurer for the upcoming year.

Why do you volunteer?
It’s very rewarding to be able to give back from the wonderful experiences I’ve had the past several years 

and throughout my career.  It’s a great feeling to see what positive benefits volunteering my time can pro-

vide, both personally and professionally.  I’m really looking forward to next year and working closely with 

other volunteers and meeting more members of the chapter.

What does your company do?
RMS is the world leader in catastrophic risk modeling.  From earthquakes and hurricanes to terrorism and 

infectious diseases, our models provide critical risk management solutions to hundreds of financial institu-

tions around the world.  RMS is headquartered in Newark, CA and has offices throughout North America, 

Europe and Asia. 
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Due to the grant award, all of the courses were offered free of charge to industry partners and working professionals. Over 
sixty-five local facilities, construction, contractor, and sub-contractor participants have attended IPD courses 100 through 400. 
Feedback from attendees has been extremely positive, including comments such as:

•    “Again-fantastic! A great tool to use for any project”
•    “Great to see real life, local presentations”
•    “Wonderful presentation expanding on the topic, providing multiple examples, and moderating
       the exercise. Good job!”
•    “The practice was very dynamic.”

This program has been extremely successful primarily due to the hard work 
from program partners.  Members and staff from all partner organizations in-
cluding IFMA, BOMA, Dome Construction, Fenwick & West LLP, Salas O’Brien, 
Western Allied Mechanical Inc., and San Jose City College, have contributed to 
making the IPD training series successful.  Melody Spradlin, FMP with Dome 
Construction and IFMA has, in particular, been instrumental in the develop-
ment and execution of this wonderful program.  Thank you Melody!
  
The BIM Lab and Contracts and Insurance Lab courses will be offered in early 
December.  For more information about these courses including dates and 
times, please visit Workforce Institute’s website at www.workforceinstitute.biz 
or contact Jason Cameron at 408-918-5113.
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JASON CAMERON EDUCATION

INTEGRATED PROJECT DELIVERY 

I
n 2011 the San Jose/Evergreen Community College District, through Workforce Institute, was 
awarded a Responsive Training Fund grant by the California Community Colleges Chancellor’s Of-
fice/Economic and Workforce Development.  Through this award, the Workforce Institute, in part-
nership with the International Facility Management Association of Silicon Valley (IFMA), the Building 
Owners and Managers Association of Silicon Valley (BOMA), Dome Construction, Fenwick & West 
LLP, Salas O’Brien, Western Allied Mechanical Inc. and San Jose City College, developed and deliv-
ered leading-edge training in Integrated Project Delivery (IPD) for facilities professionals.  In addi-
tion, the Institute created a virtual repository of IPD resources including industry information and 
templates for workplace use.

This consortium of industry professionals and educational institutions developed a series of courses that 
build a practical working understanding of IPD.  The four courses focus on targeted aspects of IPD and are 
geared specifically to a workforce who will utilize IPD: 

•    Course 100 – IPD for Decision Makers: This course offers an introduction and overview of IPD and 
the advantages of choosing to implement IPD.

•   Course 200 – IPD for On-Site Management: This course offers a basic understanding of IPD sys-
tems and advantages for team members.

•    Course 300 – IPD for Practitioners: This course offers a deeper dive into practitioner processes.

•    Course 400 – Tools for IPD Team Members: This course creates an awareness and understand-
ing of the application of IPD enabling tools and 
expected team behaviors in the IPD process.

•   BIM Lab for IPD Professionals: This course offers 
an in-depth understanding of the specific advan-
tages to implementing Building Information Mod-
eling (BIM) in an IPD environment and offers par-
ticipants a hands-on opportunity to use BIM tools 
and software.

•   Contracts and Insurance Lab for IPD Implemen-
tation: This lab takes a concentrated look at con-
tracts used in IPD implementation and IPD spe-
cific insurance information.  Both topics will be 
covered in a hands-on lab environment.

Return to Table of Contents

THE VALUE OF IFMA 
EDUCATION
 by Larry Morgan

Jeffrey Artz

http://youtu.be/qoqWc7ux-cs

http://youtu.be/qoqWc7ux-cs


Grade School to Graduate Initiative 
and the Chocolate Factory Workshop

One of the many exciting and important programs underway with guidance from the 
Diversity: Mentoring & Scholarship Committee is the development of the Grade School 
to Graduate Initiative. This initiative, a vision created by Committee Co-chair Julie 
O’Loughlin, will extend our reach into schools from elementary level to universities.

Committee member Melody Spradlin, FMP, some years ago created a Chocolate Factory program 
for ISPE (International Society of Pharmaceutical Engineers) to support the teaching of science and 
mathematics at the middle school level with a fun, hands-on experience.

ISPE and Melody graciously offered the Chocolate Fac-
tory to IFMA for our own outreach. On September 21, at 
ISPE’s invitation, Julie O’Loughlin, Jennifer Olsen, CFM, 
SFP, FMP, and I joined Melody for their event at Monte 
Verde School in San Mateo. 

The purpose of the Chocolate Factory Outreach Program 
is to support the teaching of science and engineering to 
5th graders in a hands-on, real-life exercise with the goal 
of getting kids excited about learning. The program con-
sists of volunteers leading small groups of 5th graders in 
learning about construction, biology, and engineering, 
and teamwork.  

The outcome: a chocolate factory 
The ingredients:  Teamwork, fun, pure imagination and popsicle sticks, pipe cleaners, colored pa-

per, glue, modeling clay…

Not only do the 5th graders benefit from the wide-
ranging knowledge of the volunteers, but the vol-
unteers find it an incredibly rewarding experience as 
well.  Seeing the imagination and thought that goes 
into their designs is amazing. And every volunteer 
gets a personal hand-written thank you letter from 
each of the kids in their group.

 

  BOB DILLS, SFP, LEED AP
  Western Allied Mechanical 
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  BOB DILLS, SFP, LEED AP
  Western Allied Mechanical 
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Linda Beverly Scholarship Awarded at WWP

Since 2004, IFMA Silicon Valley has been a proud participant in the IFMA Foundation Schol-
arship program, giving an award to a student in a facility related university degree pro-
gram. Our “Linda Beverly Scholarship” has risen to $5,000 and the scholarship is awarded 
each year at World Work Place.

Linda Beverly served the facility management profession for many years as an executive at IFMA 
International in Houston. She is now enjoying her richly earned retirement, and we renamed our 
scholarship in her honor.

As part of our effort to support the development of facility related degrees at California universi-
ties, for the second year in a row, we selected a student from Cal-Poly Pomona. The center of the 
photo is our 2012 recipient, Samuel Allen Bent, with Roger Peterson, IFMA Foundation Board of 
Directors Chairman and me. 

Sam is in his fourth year of 
Architecture and has now 
departed for a semester in 
a university in Denmark. 
Given the presence many 
European compatriots at 
World Workplace, Sam 
learned he will be sur-
rounded by IFMA mem-
bers while in Denmark. 
One of Sam’s mentors over 
the last couple of years is 
John Carrillo of AT&T. As a 
long-standing member of 
IFMA East Bay and an IFMA 
Foundation Board Mem-
ber, John has instilled a 
fondness and respect for our profession and association in Sam.

We expect Sam to be a fine future addition to our profession.

 

DIVERSITY

Jennifer Olsen at the Chocolate Factory

ABOUT THE AUTHOR:

Melody Spradlin facilitating
at the Chocolate Factory

Return to Table of Contents



Register online at www.ifmasv.org

More Information/Questions: 
admin@ifmasv.org  408-226-0190 

Register today.  
Class starts January 23, 2013

*All classes must be atteneded in order to be eligible 
to earn the SFP Credential. 

Register: www.ifmasv.org
Class size is limited to first-come, first-served. 

Course Details:
January 23, 24 and 25—Phase One 
February 13, 14 and 15—Phase Two 

Course Investment: IFMA Members: $2,000/ 
Non-members: $2,400

Location: SAP, Hillview Avenue, Palo Alto

Expert instructor: Larry A. Morgan, SFP, 
CFM, RPA, FMA, SMA

Who should pursue the SFP?
Facility management professionals, LEED-
certified professionals, related industry 
practitioners, and those interested in sustainable 
facility management. 

IFMA SFP Credential Program®

Make an impact on your company’s triple bottom line.

IFMA’s Sustainability Facility Professional (SFP) Credential Program is unlike any 
other credential or certification. More than a building certification and rating system, 
the new SFP credential helps facility professionals play a key leadership role in 
creating, managing and operating sustainable facilities. Learn how to implement 
sustainability concepts that align with corporate strategy. Make a positive impact 
on your company’s financial, social and environmental bottom lines.  

The Silicon Valley Chapter of IFMA will offer an instructor-led course. Join our 
expert instructor and your peers to find ways to make a big impact at your facility. 

 Learn from an expert instructor.  
 Take advantage of employer tuition 

reimbursement programs. 
 Expand your professional 

network. 
 Earn 70 general GBCI CE 

hours. 

In-depth exploration of  
 Strategy and Alignment for 

Sustainable Facility Management 
 Managing Sustainable Facilities 
Operating Sustainable Facilities. 

Sponsored By 
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Hats off to our premium sponsors In2Change and Smart Board! The 2012 Vendor Fair was a big hit. 
Our professional members had a wonderful time enjoying wine and visiting the many booths and 
tabletop displays provided by our associate members. The grand event sponsors, In2Change and 
Smart Board, told me that the event was a suc-

cess for them as they were able to connect with many in-
terested professional members.  Our theme was “A Taste of 
Wine Country” — many thanks to our Wine Glass Sponsor, 
Moving Solutions, who made the tasting such a success!

Brian Michael did a great job of co-chairing the Vendor 
Fair committee with me, and as usual, fabulous assistance 
was provided by Joy Dunn, and the other committee 
members. I feel the best way to share the success of the 
event is through the words of many in attendance:

“The Silicon Valley IFMA members attended in full force. The 
reason Alliance loves these events is because we get to see cli-
entele enjoying themselves. That makes us happy, so we try 
to contribute with a glass or two of good wine for the festivi-
ties. The atmosphere was delightful and the food was great. 
The MC kept the event lively with a few well-placed raffles 
and enjoyable music. I will definitely come back next year if 
given the opportunity.” 
-- Ulysses Renteria, Alliance Roofing Company, Inc. 

“The IFMA Vendor Fair was a great event. Our MAI Team had 
a fun time networking and socializing with friends, vendors 
and professional members. We look to being a part of next 
year’s event.”
 -- Jenny Marshall, MAI Industries, Inc.

“It was a great vendor fair and a fun way to network and meet people in relaxed environment. A really well-planned 
event and I’m looking forward to next year!” -- Keeley Marks Obregozo, Humanscale

“We thoroughly enjoyed this event! It was a great chance to lighten up and a share a glass a wine with lots of friends 
away from our hurried world.”
 -- Bob Dills, Western Allied Mechanical, Inc.

“The vendor fair was a fun, enjoyable and educational. I was able to attend for about two hours and only saw about 
half the booths. Next year I’ll have to talk less at the booths I visit or allocate more time!”
 -- Bob Kraiss, Facilities Management Consultant

 

 CATHY CATHEY
Brooks Furniture

SPECIAL EVENTS
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KENT GOETZ

A TASTE OF WINE COUNTRY
“IFMA’s vendor fair is always an event that Dome looks for-
ward to. It is a great way to gain exposure to a lot of profes-
sionals in the FM industry, meet new people and catch up with 
friends. You can count on seeing Dome’s table again at next 
year’s vendor fair!”  Jadie Fanganello, Dome Construction 
Corporation

“My favorite event for the year! Facility folks derive a lot of val-
ue in having fun with colleagues where they get to know each 
other in their unguarded moments. Interestingly, connections 
deepen personal and business ties.” -- Raffy Espiritu, FMP, 
Impec Group

Guest’s Comment
“This is the first IFMA-SV Vendor Fair I have ever attended. The 
vendor booths were fantastically displayed, lots of energy 
among the crowds, and the event was well planned. Best of 
all, making professional contacts and learning about new ser-
vices are always good when expanding a business.” 
-- Tess Lorico, InnoMedia, Inc. 

cont. on pg. 46                 →

Return to Table of Contents “The IFMA-SV vendor fair was smashing hit this year thanks to 
Brian Michaels, Cathy Cathey and their entire committee that 
worked hard to pull it together. They did a fantastic job! My 
boss was very impressed by the event and the relationships we 
started that night. Thanks to everyone who put the event to-
gether and especially those who attended and made it a great 
event. We can’t wait to do it again next year!!!” 
 -- Scott Schipper, Unisource Solutions

The MAI Team
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Event Organizers
Joy Dunn, Brian Michael, Cathy Cathey

“The Three Musketeers”
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B
uilt in 1926, the Hotel Sainte Claire in downtown San Jose was an excellent location for 
IFMA-SV’s “speakeasy” themed holiday party on Dec. 6th with guests arriving in their 
roaring twenties “glad rags “.  The evening started with a cocktail reception in the Atrium 
followed by a sit-down dinner in the Grand Ballroom with catering by Il Fornaio.  FBI 
“wanted” posters of board members adorned the Ballroom and helped create the Prohi-
bition era mood. Serenaded by music of the 1920’s and 1930’s, we enjoyed conversing 

with old and new IFMA-SV friends and associates.  

The annual toy drive, organized by the Community Outreach Committee, was a great success!  Ac-
cording to COC’s Janis Zinn, this year’s event “provided the most toys we’ve ever collected!” The San 
Jose Fire Department was on hand to share their appreciation for our efforts. Several trips were 
made to bring the toys from the Ballroom to their trucks –to be distributed soon to 500 families in 
the San Jose area.

During the dinner hour, Ralph Buchanan provided a memorable welcome toast to all members, 
followed by our beautifully costumed President, Claudia Folzman, who thanked our Sponsors and 
presided over our annual Volunteer Appreciation ceremony.  Honorees were: 

•  Jeremy Goodland for his Financial Stewardship of the Chapter, keeping us in the
      black.

•   Caasi Bonura for her work on the Professional Development Committee.

•  Jeffrey Artz for Newsletter Communications.  Jeffrey has expanded and rejuvenated 
the Chapter’s newsletter, which is published quarterly and available in PDF on our 
website.

•    Melody Spradlin for the Diversity: Scholarship and Mentoring Committee.  Melody 
was instrumental in getting the Integrated Project Delivery classes at The Workforce 
Institute off the ground.  Also this year, the Scholarship and Mentoring Committee 
started their “Grade School to Grad” program – using Melody’s Chocolate Factory to 
introduce elementary school children to facilities and project planning.  

•   Cathy Cathey for Special Events.  Cathy is the Board Member responsible for Special 
Events, and 2012 has seen three excellent special events – the Golf Tournament; the 
Vendor Fair: A Taste of Wine Country; and now this Speakeasy-themed Holiday Party.

•  Bob Kraiss won the volunteer award for Community Outreach for his amazing work 
on the Chapter’s 2012 Rebuilding Together project at the 49ers Academy and Costa-
no  School in East Palo Alto where 150 IFMA volunteers worked.  Bob raised over 
$325,000-worth of in kind donations, the best year we’ve ever had!

Caasi Bonura was further recognized by Claudia with the 
President’s Award for her immeasurable volunteer hours.  
Caasi is chair of the Marketing Committee which has ex-
panded the Chapter’s presence through social media; a 
larger newsletter; and more advertising; and a cohesive 
look.   In addition to chairing the Marketing Committee 
(which alone is enough for one person), Caasi also works 
on the Professional Development Committee and special 
events committees.

A surprised Judi Sayler was recognized with the Distin-
guished Service Award.  Given in the spirit of former dis-
tinguished member Tom Jones, this award is the Chapter’s 
highest honor to recognize the member who best exempli-
fies commitment to the Chapter through action, voice and 
heart.  Judi serves as Board Secretary, is a member of the 
Professional Development and Diversity Committees, is the 
coordinator for Mentor-Mentee program, and is a copy edi-
tor and frequent contributor to the chapter newsletter.  She 
was also the primary author of the large chapter Award of 
Excellence submittal for Professional Development and ac-
cepted the award on behalf of the chapter at World Work-
place in San Antonio on November 2nd.

But the person who received a standing ovation was our 
popular Chapter Administrator, Joy Dunn, who received 
an engraved award of her own from the 2012 Board of Di-
rectors.  Her dedication and hard work keeps the chapter 
organized and inspires us beyond descrip tion!  We are so 
grateful she came back to us after a short absence when we 
realized how much we missed not only her skills in running 
the chapter, but her dry sense of British humor.

Before dinner ended, prizes were also given to the best cos-
tumed guests: best couple was Jim 
Zuiderhoek who looked authentic in 
his striped gangster suit and spats, 
with wife Lori Zuiderhoek on his 
arm in a beautiful flapper dress with 
many long strings of beads dangling 
from her neck.  Caasi Bonura won 
best costume award for her striking 
and beautiful dress and elegantly 
styled hair.  The judges had a diffi-
cult time deciding on winners, and 
wished they had a lot more prizes to 
give out.  Some costume highlights 
were Melody Spradlin in a stunningly 
delicate and wispy flapper dress.  
Bob Kraiss was dapper indeed and 
carried a stylish and multi-functional 
cane (actually a real gun – unloaded 
of course) from the era.  

ROARING 20’S KICK OFF THE “HOLIDAZE”

Chapter President, Claudia Folzman wore a superb costume 
topped with a glorious headband of beads.  Sham Pieper 
was wonderful in a purple dress and exquisitely pin-curled 
hair.  Sham’s cigarette and holder were SO realistic that the 
hotel manager stopped her to check she wasn’t smoking in-
side the hotel.

After dinner, things heated up in both the ballroom and the 
Atrium with the opening of the dance floor and Casino ta-
bles as well as the our many fabulous door prizes to those 
who obtained a raffle ticket in exchange for each toy they 
donated to the toy drive.  The place became even more lively 
with screams of joy from the craps and poker tables which 
could be heard all the way to the dance floor!  

Many thanks to those companies who sponsored this su-
per fun event:  Our Platinum Sponsor- Western Allied Me-
chanical, Dinner sponsor-Moving Solutions, Entertainment 
Sponsor-Alliance Roofing, Casino table sponsors-Brook Fur-
niture Rental and Graebel, and our welcome Toast sponsor-
Facilities First. Door prizes were provided by: Valley Facilities 
Management Company, MAI Industries, Dome Construction, 
Valley Mechanical, Dryco Construction, Brilliant General 
Maintenance, Reliable Concepts, Quakehold, Data Forest, 
Greenworks, Milestone and Sunrise Painting.

Finally, thanks to the committee volunteers who organized 
this year’s Holiday Party—Cathy Cathey, Caasi Bonura, Rob-
ert Dragony, Leonard Liang, Sham Pieper, Laurie Terrell, Shar-
ron Terrel and Joy Dunn.  Our photography was provided by 
Eric Lee and our DJ was Michael Ybarra. 

Psst, what was the evening’s password?   Hint: Enjoy your 
“Holidaze”!  

cont. on pg. 50                                       →
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Our wonderful photographer
Eric Lee
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Welcome 31 NeW members!!
 JOY DUNN

Chapter Administrator

www.ifma-sv.org  |  5756|  www.ifma-sv.org

Mitchell Ambro                                      Shred Works Inc.

Louis Apodaca                                        Solutions Office Interiors

Steven Barbo                                          Crystal Dynamics

Nimisha Baxi 

Victoria Brown                                        Stanford University School of Medicine

Michael Buller                                        Contract Office Group

Matthew Denning                                KBM Workspace

Lissette Eldabbagh-Sidoti                Cashedge now part of Fiserv

Jeremy Enos                                            FriendFinder Networks

Matt Fardig                                              Fardig Construction Company, Inc.

John Fifer                                                  Jensen Landscape Services

Nina Grimm                                             Mtech

Michael Guerin, CFM,AIA,                 Guerin Associates, Inc.

PE,CEM,LEED AP 

Roy Hays                                                    AERC Recycling Solutions

Jeff Jerome                                              Access Communications Inc

Ryan Longchamps 

January 23 Chapter Kick-off Meeting Chapter Meeting
Jan 23 - 25 SFP Class, Phase I Continuing Education
February 13 Integrated Project Delivery FM Roundtable Luncheon
Feb 13 - 15 SFP Class, Phase II Continuing Education
Feb 21 & 22 FMP Class: Leadership Continuing Education

February 27
Collaboration in the Workplace: Physical, Technology 
and Social

Chapter Meeting

March 13 Disaster Preparedness FM Roundtable Luncheon
March 21 & 22 FMP Class: Operations and Maintenance Continuing Education
March 27 Regional Planning - Bay Area Overview Chapter Meeting
April 2 - 4 Facility Fusion - Los Angeles IFMA International
April 10 Rebate Savings PG&E FM Roundtable Luncheon
April 18 & 19 FMP Class: Project Management Continuing Education
April 24 Smart and Connected Facilities Chapter Meeting
April TBD Rebuilding Together Community Outreach
May 8 Food in the Workplace FM Roundtable Luncheon
May TBD FMP Class: Finance Continuing Education
May 17 Annual Golf Tournament Special Event

May 22
Joint Meeting: Stadium: FM Maintenance after 
LEED/Tour

Chapter Meeting

June 12 EV Station Implementation FM Roundtable Luncheon
June 26 Best Practices: FM as a Profit Center Chapter Meeting
June TBD Joint CREW, IFMA, BOMA River Cleanup Community Outreach
July TBD Scholarship Fundraiser Special Event
August TBD Beach Cleanup/Habitat Restoration Community Outreach
Sept 11 Environmental, Health & Safety FM Roundtable Luncheon
Sept 12 & 13 CFM Exam Review Class at SAP Continuing Education
September 25 Case Studies - Large Projects - Campus Migration Chapter Meeting
October 2 - 4 World Workplace - Philadelphia, PA IFMA International
October 9 FMRT Luncheon, topic TBD FM Roundtable Luncheon
October 23 LEED vs. Anti-LEED Chapter Meeting
November TBD A Taste of Wine Country Special Event
November 13 FM Electronic Toolbox FM Roundtable Luncheon
December TBD Holiday Party Special Event

Rev 12/11

Note:  The above programs are subject to change.  Such changes will be announced on the Chapter's website, in 
Chapter emails and in the newsletter.  Register for events on our award-winning website - www.ifmasv.org

IFMA-SILICON VALLEY DRAFT 2013 PROGRAM CALENDAR
The Silicon Valley Chapter of IFMA is one of the most active and successful chapters in the world.  The Facility 
Management profession changes dramatically year to year, demanding more and more from facility professionals.  
Our Chapter provides excellent educational and networking opportunities for the industry through its classes, 
luncheons, evening programs and special events.

Silicon Valley Chapter of IFMA  |  408-226-0190  |  admin@ifmasv.org  |  www.ifmasv.org

1030 E. El Camino Real, PMB 425, Sunnyvale, CA 94087

Return to Table of Contents

Jennifer Nguyen                          Zynga

Steven Osborne                           FUJIFILM Dimatix

Jason Perry                                   Mtech

Daniel Phelps                               Electro-Motion, Inc.

Ronald Raphael                           Johnson Matthey, Inc.

Bryant Rice                                   SideMark

Kendra Rimbach                          Equinix

Gregory Russell 

Keith Santiago                              Stanford University

Claire Smyth 

Amy Traugot                                 Rudolph and Sletten, Inc.

Gary Walker                                  Lawrence Livermore Laboratory

Paul Weir, CFM                             Interstate Hotels

Jacqueline Zorio 

Celebrating 50 years serving businesses in 
California, Western Allied has that balance of 
experience, expertise, and youthful vigor that 
many search for but few discover.

We’re the fortunate beneficiaries of our founders’ 
vision of a company continually growing young 
through innovative recruiting,  staff  development, 
and succession planning.

We’re not the company striving to be the largest,
but the one keenly focused on providing high 
performance HVAC systems and impeccable service.

650.326.0750 
1180 O’Brien Drive, Menlo Park, CA
www.westernallied.com

Do you know our story? 
Maybe it’s time for you to give us a call!
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Jim Creighton, Director 


www.NewWOW.org 







NewWOW Services 


• E-newsletter 


• Interactive web page (www.NewWOW.net) 


• Semi-annual white papers 


• Semi-annual symposia 


• Virtual roundtables 


• Tools, e.g. ECO2 Workplace 


• Bi-annual benchmarking 







NEW WAYS OF WORKING IN THE 
POST-RECESSION ECONOMY 


 
Third Biannual Global Benchmarking 
Study by New Ways of Working, 2011 


Study sponsors: 


NewWOW sponsors: 


Jou Ouye, Ph.D.  
New Ways of Working, LLC 


Gabor Nagy, Ph.D.  
Ideation Group, Haworth Inc. 







WHAT TO CALL IT? 







THE SURVEY IS GROWING! 


•  2008 survey: 32 organizations (mostly North 
America) 


•  2009 survey: 103 organizations globally 


•  2011 survey: 106 organizations 
globally 







TOP FOUR INDUSTRY SECTORS 


 


1.Architecture & Design / Construction / 
 Real Estate (25%) 
 
2.  Banking / Investment / Insurance (13%) 
 
3.Communications / Computers / Telecom 
/Information Systems (12%) 
 
4.  Manufacturing (12%) 
 







GLOBAL DISTRIBUTION 







FINNISH COMPANIES PARTICIPATING 
 


• Nokia Siemens Networks 


• Rapal Oy 


•  VTT 


• Workspace Oy 
 







KEY TAKEAWAYS FROM 2011 SURVEY 
 


1. Rate of adoption remains very high 


2. Shift towards informal programs 


3. Impacts of recession still strong 


4. Cost is still king, while people-issues remain 
main barriers 


5. Rise of executive leadership more actively 
involved in the program 


 







RATE OF ADOPTION REMAINS VERY HIGH 


FEEDER PIPE OF NEW ADOPTERS CONTINUES 


•78% started their program in past 5 years 







IMPACTS OF RECESSION STILL STRONG 


24% 
(2009: 24%) 


55% 
(2009: 56%) 


17% 
(2009: 18%) 


3% 
(2009: 2%) 


1% 
(2009: 0%) 


3% 
(2009: 0%) 


3% 
(2009: 1%) 


11% 
(2009: 18%) 


61% 
(2009: 62%) 


22% 
(2009: 19%) 


1% 
(2009: 0%) 


4% 
(2009: 3%) 


42% 
(2009: 35%) 


41% 
(2009: 49%) 


12% 
(2009: 13%) 


•  Significant reductions in business travel 


•  Significant increases in remote collaboration 


•  Replacing assigned workplaces with alternative 
options continues 







BUSINESS DRIVERS 


Business drivers of organizations with informal, ad-hoc AW programs 


• Cost remains #1 business driver 


• “Soft” or people issues remains only second to costs 


• Sustainability rose from 10th to 7th 


• Business continuity remains on the bottom 


• Business drivers for informal programs are a lot less clear 







BENEFITS OF ALTERNATIVE WORKPLACE PROGRAMS 


•  Cost savings is still top value 


•  Focus has clearly shifted back to the employee 
(attraction / retention, work-life balance, satisfaction) 


•  Real estate flexibility and space reduction dropped in 
value 







MANAGEMENT POLICIES AND WORK PRACTICES 
IMPORTANT CHANGES IN MANAGEMENT POLICIES 


Much more important 


Somewhat more important 


About the same 


Somewhat less important 


Much less important 


Not applicable 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 


Employees given the 
choice of when they work 


Employees given the choice 
of where they work 


Employees evaluated based on 
results, not on how they work 


17% 31% 31% 5% 5% 11% 


29% 29% 23% 4% 6% 9% 


60% 13% 18% 2% 7% 
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PEOPLE ISSUES REMAIN MAIN BARRIERS 


BARRIERS TO ALTERNATIVE WORKPLACE PROGRAMS 


• People issues are top barriers  


• However, barriers are dropping 


• Middle manager concerns still high but dropping the most 


• Funding, lack of IT support, provisioning remain to be of less concern 


• Barriers are the same regardless of the years of program experience 







MANAGEMENT POLICIES AND WORK PRACTICES 
COMMON PROBLEMS THAT GROUPS EXPERIENCE WITH AW PROGRAMS 


Strongly Agree 


Agree 


Neutral 


Disagree 


Strongly Disagree 


Employees actually work more hours each day in lieu of reduced/eliminated commuting time 


Employees are perceived as not being as engaged as those who come to the office 


Employees cannot get important technology upgrades or changes without coming into the office 


Employees are overlooked by their peers and do not always get important notices 


Employees do not get sufficient recognition from their managers and are less likely to be promoted 


Employees have difficulties getting feedback from their managers 


Employees have difficulties getting help with technology problems or are “left on their own” to deal with technology problems 


Employees have difficulties keeping in touch with others 


Employees have difficulties getting surface mail (letters) delivered 


Employees are more dissatisfied with their work-life balance 


Employees are less productive 


Employees have difficulties getting their assignments done on time 


10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 


27% 40% 27% 3% 3% 


7% 36% 26% 23% 8% 


7% 26% 17% 39% 11% 


3% 29% 27% 31% 9% 


4% 20% 31% 34% 11% 


3% 20% 34% 34% 9% 


4% 17% 32% 29% 18% 


1% 18% 25% 38% 19% 


4% 10% 40% 39% 8% 


2% 6% 18% 48% 26% 


4% 16% 58% 22% 


1% 22% 53% 25% 
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• Remote employees work more hours in lieu of commuting 


• Most myths about remote work were proved not true: among these, 
productivity and deadline issues scored lowest 


• Perception is not always the reality: while remote workers might be 
perceived as less engaged, they do not have problems with 
productivity and deadlines 







































Contact Info: 


 
Jim Creighton 


jim@newwow.net 
1 (408) 354-8001 



mailto:jim@newwow.net






Virtualization in the Workplace:  


How Emerging Technologies are Driving 


Workplace Change 


Ted Lawson 


Senior Director, Citrix Real Estate & Facilities 







Business Transformation Trends   


• Business disruption requires workplace 


enablement to support business agility, 


organizational change and flexibility.  


• Emerging technologies will impact 
workplace performance and require continuous 


workplace transformation. 


• Occupancy cost management  
creates long-term shareholder value. 


• Digital Talent requires the workplace 


to serve as Talent attraction and 


retention tool. 


• Multi-generational workforce 
desires workplace flexibility to support 


increasing multiple diverse work styles. 


2 
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Virtualization in the Workplace 
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Office 


Company 


Wired  


Premise 


Monolithic 


Suites 


Mobile 


Personal 


Wireless 


Cloud 


Micro Apps 


Store 


Office 


Company 


Wired  


Premise 


Monolithic 


Suites 


Mobile 


Personal 


Wireless 


Cloud 


Micro Apps 


Store 


Virtualization in the Workplace 
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Emerging Technologies Convergence 


Accelerates  


5 


5 


‘Internet of things’ M2M Computing 
Cloud and Virtualization Social Networks and Collaboration 


Pervasive Networks Connectivity Geospatial / Locational Services Advanced Analytics + BIG DATA 
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Private 
Cloud 


Public 
Cloud 


Persona
l 


Cloud 


Convergence Emergence 


Virtualization in the Workplace 
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Virtualization in the Workplace 


Any Device Any Cloud 
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Family PC | Work PC | Personal Laptop | Tablet | Smartphone  


“How many  


different computing devices  


do you use on a daily basis?” 


1            2           3            4           5+ 


42% 


34% 


16% 


6% 


2% 


“How many days a  


week on average do 


you work outside the 


office?” 


21% 


52% 


15% 


12% 


0 


1-2 


3-4 


5 


Global BYOD Index - Survey of Corporate Employees, Citrix Systems 


Virtualization in the Workplace 
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Traditional IT What business users demand 


BYO, feature it don’t fight it 


Virtualization in the Workplace 
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Virtualization in the Workplace 


10 







AdaptiveTraditional


Management by 


Objective 


Mobile WorkStyle 


Space Variety 


Distributed Teams 


Collaborative Space 


Allocation 


Line of Sight 


Supervision 


Anchored Workstyle 


Space Uniformity 


Centralized Teams 


Hierarchical Space 


Allocation 


Virtualization in the Workplace 
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What makes an Adaptive Workplace? 


Provides flexibility 
to choose from a 
variety of work 


settings 


De-links the 
physical space 


consumption from 
employee 
headcount 


Enables employee 
mobility to work 
from anywhere 


Virtualization in the Workplace 
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$1.6M investment   


$1.8M annual costs savings/avoidance 


32% 30% 
34% 


4% 


A lot
more


Slightly
more


The
same


Slightly
less


Since workAnywhere, 
I collaborate in 


person… 


43% 49% 


8% 


More No
Impact


Less


How has your 
productivity been 


impacted? 


Before After 


Total Square Feet 41,000 41,000 


Capacity 260 425 


Assigned seats 216 0 


Sq Ft/HC (at full 


capacity) 


157 96 


Percentage of survey respondents who say that 


workAnywhere is a change for the better. 91 


Sample results 


Virtualization in the Workplace 
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Emerging Technology Collaboration 


Tools  


             


“Raising the productivity of employees whose jobs can't be automated 
is the next great performance challenge—and the stakes are high.” 


  McKinsey & Company, The 21st Century Organization 


Text Voice, Video 


N
u


m
b


e
r 


o
f 


S
ta


k
e
h


o
ld


e
rs


 


Collaborative Tools 


 Documents 


M
a


n
y
 


Email 


IM  TelePresence 


Unified 


Communications 


 Vmail 


 Discussion Forums 


Video on  


Demand 


Wikis Blogs Contact 


Center 


Conferencing 


 Social Networking 


Connected Workplace  


O
n
e


 


Meeting Room 


Workstation Touchdown 


APR 


Quiet 


Room 


Project Room 


Telepresence 


Open Project Area 


Conference / Training 


eCafe 
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Workplace Evolution = Time + Space 


Continuum 


• Work Process Transformation 


• Elastic Workplace Networks 


• CRE Performance 
Optimization 
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200 RSF/person 


50 RSF/person 


WORKPLACE 


STANDARDS: 


WORKPLACE  


UTILIZATION: 


35% – 50% 


85% 


Aggressive CRE portfolio strategies will 


be enabled by expanding workplace 


mobility practices enabling flexibility and 


efficiency  


Corporate Real Estate (CRE) 


Workplace Occupancy Metrics 


Aggressive Portfolio 


Strategies 


Innovative Workplace 


Design 


Improved Occupancy 


Metrics 


TODAY: 


2020: 







2012 Corporate Workplace Challenges 
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 Improving Leadership Collaboration & Connectivity 
     Enhance leadership culture + leadership connection to the organization 


 


 Attracting and Retaining Digital Talent 


 How can the workplace strategy support talent strategies 
 


 


 Enhancing Productivity and Innovation 
 How can the workplace strategy improve corporate performance 
 


 


 Workplace Change Management Engagement 


    How to facilitate successful workplace change 


  


 Global Workplace Adoption and Implementation 
 Adapting workplace strategy to local cultures 


 


 Occupancy Cost Management + Measuring Results  
 Demonstrate and measure workplace success 
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Discussion + 


Virtualization in the Workplace 








Workplace Strategy: Past, Present, Future 


Glenn Dirks 


VP Customer Success 


email: gdirks@betterworkplace.com 


web: www.betterworkplace.com 


direct: 650-948-5899 


October 12 


Presented to: 
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The Nature Of Work Has Changed… 


Conventional “template” for knowledge work 


since the dawn of the industrial age - majority of 


work conducted in a single location. 


Today’s workforce requires a more flexible and 


agile work environment that supports work across 


a broad network of places. 


Today’s workforce requires a WORK 
ENVIRONMENT that supports a very different 
set of work patterns & preferences… 


Conventional work environment was built to 
support a standard set of work patterns and 
preferences… 


Back in the day… Now! 
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Dynamics 


Behind the 


Change 
Technology + Economics + People+ Environment 


Technology 


• Mobility tools 


• Collaboration software 


• Internet accessibility 


• Social media  


Economic volatility  


Employee needs 


• Work / Life balance 


• Choice 


Globalization 


Workforce 


24x7 
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1990’s 


Key Drivers of Workplace Change 


Today 


 Business requirements 


 Cost Avoidance 


 Employee work /life 


balance 


 Environment 


 Business Continuity 


 


 Rate of Change 


• Cost Avoidance 


• Business 


requirements 


• Employee work /life 


balance 


• Environment 


• Business Continuity 
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1990’s 


Key Barriers to Workplace Change 


Today 


 Cost 


 Technology 


Management 


 Culture (trust) 


 


 


 Cost  


Management 


Workplace Complexity 


 Culture (trust) 
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Workforce Segmentation Report cross industry, cross geography (n = 39,580 employees) 


64% 
of employees are currently 
operating in non-conventional 


work styles 
Hands On Collaborators 14% 


Office Collaborators 22%  


Individual Contributors 16% 


Distance Collaborators 12% 


Networkers 27% 


Road Warriors 9% 


Work Styles 


4% 
of employees are currently  


equipped to work outside of their 


primary office location 


Optimal Work 
Arrangements  


It’s 11am on a Tuesday.   


Do you know where 


your employees are? 
Working From Home 


Assigned Office Location 


3rd Workplace 


Work Places 


Workplace Summary Report over a 36 month period (n = 1478 employees) 


26% 


38% 


36% 


Assigned 36% 


Flex (Internal) 28% 


Mobile 9% 


Work From Home 26% 


Bottom Line Impacts 


$30,724,300 
in real estate cost savings 


792,000 hours 
in added productivity time 


20,548 metric tons 
in greenhouse gas avoided  


(buildings & tailpipes) 


Annual benefits forecast based on 


intelligent work shift involving 10,000 


employees.   


M
E
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S
 


M
o


b
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 W
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rk
 


v v 


571,597 liters 
in fuel savings 
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1. Understand changing employee work styles and 


implications on workplace infrastructure 


2. Understand the facilities needs, increase workspace 


efficiency, and reduce real estate overhead 


3. Understand the Information Technology needs of the 


mobile workforce, identify existing gaps / risks, and 


prioritize future IT investments 


4. Integrate workforce mobility into hiring, training and 


management operations 


5.  “Implement “shared resources” approach to increase 


utilization of company workplaces and technical 


resources 


6. Determine the specific requirements of individuals and 


workgroups and manage the decision process 


7. Increase employee productivity by ensuring the 


workforce has the right tools / workspace, for the right 


job, at the right time  


8. Support company-wide sustainability efforts 


9. Understand the return on investment / environment / 


employee of workspace and technology infrastructure 


investments.  Track performance / impacts over time  


10. And do all of this with a shrinking budget and fewer 


people resources 


 


 


Top 10 
Workplace Challenges 
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 Expanding Complexity of Real 


Estate & Facilities Management 


• 30%-40% under utilization of space 


• New Design Standards - Different 
“kit of parts” 


• Cross functional collaboration 


 IT 


• Character and rate of change 


• Mix of Mobile versus fixed devices 


 Business Transparency 


• Risk mitigation 


• Business disruption & recovery 


•  Business Sustainability (CSR) 


 Diversity of Employee Needs 


• Understanding character of your 
workforce 


• Enabling dynamic needs and 
“demands” 


 


 


Implications 
For RE/Facilities, IT & HR 
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TO LEARN MORE: 
 


info@betterworkplace.com 


www.betterworkplace.com 


Thank You 







